PROVIDER TJOVRNEY: STAGE )| ESTABLISH

What time crunches or
7 time constraints exist? I'm

O

Desiring a
location that
enables an
environment that
is safe and reflects
the needs of the

students

Our goal is to have a
warm, loving, nurturing
environment for getting
ready for kindergarten.

not sure

SMALL SCALE PROVIDER

CALM, ASSVRED ’

. ', Children should be in an
-() - authentic, organic
= environment.

O

Grateful for
Colorado
Children's

Campaign's help

Passionate about
the opportunity to
shape children's
early years and
support families
towards success

Excited that
center is ready
for the children

O

Grateful for
choices in

O selecting a
curriculum (e.g.

STEM focused)

Having a seat at the table
helps implement change.

If | had known what this
system was like, | would

not be in this business. Frustrated that

"outdoor space”
requirements
aren't realistic

~ ¢ Inject the voice of experts or
o Q = known voices in the community
i to assist with policy, rules, new
forms, etc.

Frustrated that the
whole ECE system
seems to be a mess

| have a weekly
conversation with myself, 0

"Is this really worth it?"

.A-pedand stressed

by Colorado Shines
requirements

Every single time we enter a
new landscape, feels like Dismayed by the

we're starting over remodeling costs
of location in order
to get the space up

to code

A sense of a lack of
humanity in the ECE
system...examples,
children aren't
referred to as such

LARGE SCALE PROVIDER

CALM, ASSURED .

O

Encouraged by

O

Hopeful when seeking

ability to locations that Excited that another
collaborate O reinforce ethos and center is ready for the
across the enable pedagogy children

Gratitude for all the
support we are given
by many allies when
you are able to access
the "right"
connections

industry with
other major
providers

The ongoing complication and
workload of applying for
funding support via grants and
OEC while struggling to handle
staffing challenges and actually
caring for children. Jumping
through hoops constantly.

Lack of trust of regulatory

@ agencies impacts journey from
the start.

e In order to CCCAP, you basically
have to live in a box.

_,.
)4 Data is aggregated by race and
enthnicity in order to focus on
"best" data points
One of the reasons there aren't
~ ! +  more child care center opening
= Q = is because it's so difficult to get
- through the inconsistent
process.
Frustrated by a Opening a center in a new
system that is meant nnunE is I’Et&railjr hlike starting
OVET Trom SCratcn.
to focus on outcomes O
for children and
families hl:lt doesn't Angry that the voice
even do so in a human of the status quo is O 0
ey too strong and that X that ECE Is th
Gin : ngr a is the :
they will dig their fE y ” o Dismayed by the Frustrated that
: orgotten child o i " "
heels in to protect ¢ E . g remodeling costs of outdoor space
education system in ion i i -
what they have ]I" location in order to requirements aren't
America get the space up to realistic
) 4

code
FEAI?, ANXIETY .

FFN PROVIDER

There is something profoundly
CALM, ASSURED . @ clear for us - we want the best

for our kids.

We are all working together to
create something big.

' The community is part of this -
= O - not separate. This could be like
L a magnet so members of the

We are not just waiting for community could come.
someone to give it to us; we are

making it happen on our own.

We have [our] model copied in
other communities, and we

want our legislators to know
that.

Desire to take care of
kids so parents can
work and educate

their children Proud of the value

we're bringing to our
parents and the

: I We want to break the cycle of
community P

- Q - families not seeing the value of

L1 ECE. That's the way to educate
A O parents.
Uncertain of what's
required to get o
licensed _—_-/—__
O O Afraid of consequences
Disappointed that Frustrated that the = immigratlinn i "
they don't have the Federal government the Rutire ST
money for the talks about child care ‘ ,EE"tE,r Frven -
overhead costs like and pl’ESChﬂﬂ', but EItIIEI‘IShIP'- IS It even
enough space or they are only talking possivie?
resources to buy about infrastructure
required materials.
FEAR, ANXIETY iii
- Business advisor . Experienced board members
RESOVRCES/INTERACTIONS  Teaching staff  Local CCR&R agency
- Pxo-bono law firm - Owner's representatives 6
. . mos. - 1 year
. Teaching staff - Other current licensed programs * y ‘
- Real estate agent . Licensing specialists ) Child care supply and demand data sets _ Average amount of time
. Construction company . Arxrchitect/interior design firms each month spent on
-+ Lenders - Early childhood councils - opening a center
- Fire department - Accountants
- Parents - Lawyers

- Potential employers sponsors Peers



PROVIDER TJOVRNEY: STAGE & LICENSING

SMALL SCALE PROVIDER .

Ready for the next

CALM, ASSURED . hurdle - licensing :

T process o

Grateful to have a
, local ECE Council to

Do regulations

matter if nobody reach out to for

enforces them? SUppﬂl‘t

o Loy The licensing journey is Confident that, althuugh
: Q ~ ongoing, relevant beyond it's a lot of work, most of
il what is asked of providers
is a good thing overall (e.g.

inequity classes) ’ : )
The regulations are impossible

| like to know what to expect,

e instead of just reacting to
things.

to operationalize.

There are a lot of unwritten
rules that you don't know about
until you get written up for it.

A lot of the regulations seem to
come out of the Denver Metro
area. It's not fair to rural
providers.

Everytime licensing comes out,

they need to see the
credentials of every teacher,
even f it's the same teachers
since the last licensing

process.

Thwarted at every

Sometimes our licensing
m U"'.I-‘*E hEFa use . contact Isn't even sure of the
licensing

current rules.
requireme nts are a

moving target « ! + It would make sense if your

O/ - O = licensing instructor were

actually interested in helping
you to improve processes and
overcome obstacles.

Unsure if licensing
agent is there to help
or harass provider

&«

FEAR, ANXIETY

We only got there and passed
LARGE SCALE PROVIDER onthe ist ry becatuse we had ,
$0 many resources and a If | did not pass
helpful network. % license inspection
what to do next?
AL We're NAEYC accredited.
N . Why not set that as the
gold standard that is

broadly accepted?

Thrilled if got

license on first try O

Grateful for
connections at the

Ready to tackle
licensing process for

new center
Without leveraging the State level who
O relationships I've cultivated at
the State, | wouldn't be open helped accelerate
Helpful having right now. Lh:ﬂsftfm isﬂ'; . timelines and
relationships at the :,:t;,':: zfaﬂ,e pm:':;:" chaiig Allow teacher leaders to serve overcome barriers
: as experts on licensing and
State level to be on public subsidies for new
the front end of teachers joining.
decision making
What do | do? Colorado Shines tells \
N P me | need art on the walls, but then
the fire departiment says the art
must come down because it's a fire
hazard. So, | put it up for one and There has been a great deal of
thon take it davn tha:nadt week for uncertainty about what's going If you're a teacher leader and
the other." to change next with Licensing, you're navigating this on your o
: with Colorado shines. This just own, you ha\":r':_m_“e‘-" :
adds to that stress level for TEROUNGEN SR LT A0 TGH YO .
many directors and teachers. ARy o dey Disempowered when
realizing that you
can't serve the
O Lack of empathy towards number of students
Perceptions that CO SANDIIE SO i oMY TiRacts Ko you need to serve to
situations
Frustrated when | Shines is a chicken before Frustrated by lack of Annoyed by so many be true to your
can't apply for the egg; in order to get overall trust between rules and regulation pedagogy and make
subsidies until better funding, you must O O providers and changing on the fly your budget work
licensed but can't rate higher, but in order to Fearful due to ratings being Annoyed by regulators
apply for Iu:ens? until rate higher you need more I O redundancies in the
have a location money to spend on day of observation in the regulatory systems. For
PrOFRsER Mo classroom - could lose over example, auditing
$200k annually overnight if your Immunizations
WY/ rating drops - no backup system
FEAR, ANXIETY .
CALM, ASSURED .
i
_\Of_ F'rEff-'rEF[EE for pApe Excited to learn about the Excited to learn that there
application for license Colorado Statewide Parent are Spanish-language
Coalition (PASO), which certification courses at the
provides training without a local community college
license
Desire to get licensed
so parents will pay
more than minimum
(avg. $20/day)
b
Afraid due to lack of social Frustrated by courses in
security number licensing are only provided in
English
b 4
FEAR, ANXIETY .
ml)ﬂcmw - Various associations . Early Childhood Councils
- Contacts at EPIC - Licensing representative Ty 10 hours
. Students . Co. Shines BTRERE MTSER :
X Average amount of time
- Teaching staff - Colleagues
( ) . Contacts at the State . Other providers Early Childhood Council each month spent on
. Funding Partners . Other agency contacts — licensing tasks

- Elsa at DPP
- CDHS - Office of Early Childhood
. Clayton Early Learning



PROVIDER TJOVRNEY: STAGE 3 RECRUITING TEACHERS

SMALL SCALE PROVIDER

CALM, ASSURED .
/N

FEAR, ANXIETY

&<

LARGE SCALE PROVIDER

CALM, ASSURED .

FFN PROVIDER

CALM, ASSURED .

&<

FEAR, ANXIETY

RESOVRCES/INTERACTIONS

O

Ready to find the
right staff!

My goal is to collaborate with
another ECE program in order to

share teachers.

thing that allows us to work

We are constantly recruiting

qualified staff. We have other
goals, but that is the primary
towards other goals.

: O ~ be what's in the best interest of
_'~"_ We need to find a better way to the individual child.
O Q compensate our staff. /
O Afraid of the cost to -/ O

recruit talent with
little return on
investment

Let down, no one
wants to work. limited
hiring pools

The definition of 'quality’ should

Frustrated by the
amount of time and

Angry about struggle energy teachers are
to compete with what spending getting
the school districts certified
are able to pay

We do our best to make sure
our workforce is somewhat
reflective of the families we
serve.

This would be really limiting to
the field. It would limit access
to care and would disregard a
lot of people currently in the
workforce.

Anxious about high
teacher turnover -
especially senior staff

Scared that the State
will require
undergraduate
degrees for teachers

Fundexs

-

Current teaching staff

My goal is to collaborate with
@ another ECE program in order

to share teachers.

O

Happy to find
additional staff

During Covid recovery, money
isn't as lush as people are more
busy.

People don't give you money
without a list of a bunch of
things to do.

O

Daunted by needing to
raise money just to
attract new teachers

Othexr providexs

PDIS

Community leadezxrs

COPA

Admin staff

Although PDIS
requirements are a
lot, grateful to know
staff will provide the
best experience for

students

We have programs in our area
that are not fully enrolled
because we don't have staff.
we don't have staff because
they can't afford housing

Concerned about
programming because
we don't have enough

staff

Open the doors!

The joy of finding
classroom staff that
are dedicated to the

well being of the
children regardless of

pay.

® @

Excited to teach,

open the doors!

Teachers don't feel appreciated
or even seen, some teachers

have been told that they should
get a real job

Colorado Shines

LinkedIn

Indeed

Excited to have more
teacher-leaders
opening new school
locations within
Montessori umbrella



PROVIDER TOVRNEY: STAGE ¢t FUNDING/ENROLLMENT

We try our best to make sure

our workforce is somewhat Onece I'm in the door with

fundars, | know | can count on

reflective of the families we

Families prioritize comfort and
BETVE.

accessibility over ratings. them.

I want to make sure all families
feel welcome.

SMALL SCALE PROVIDER

~ ~* Create a space that is : Preference that funding is for
0 =\ /= welcoming and aesthetically _‘O**_ all forms of family support and
= matches children. L provider costs, not just to pay
s We really strive to practice teachers

CALM, ASSURED .

/N Desire for diverse & Q ~ listening, respecting, and

* honoring this age group.

Reassured that

center encourages :PK ?HIS::dtTlhd Motivated to
taking advantage DE‘T t“ . :t ¢ create a diverse
die DetLter classroom where
of all the great : Grateful for the
tuniti understands the everyone is :
Sppoituiities diff amount of funding
available ITTerence respected and .
: options for
(£3) Mot understanding sl of he appreciated. e
i : It's difficult when funding goes SEn———
through the schools because
i o e 3 ricrity ig given to district-mmn
_'r -'_ Leverage grant-writing t-d-l:ll'ltﬂl-li'.fm‘lllleﬁ BIE EWEArE Emﬂﬂmﬂ-
S s (] e
support ECE providers. They
can bring wp opportunities for
e
CCCAP is a mess
it doesn’t feel like it's as
important to the funding
We hear a lot about Colorado ! : ! b
. getting a lot of funding, but we G e iy ey ene
haven't seen a lick of it. having to prove "
e heard ﬂreaerrllrfenl of 'I'herrmtfru_imnt'ng part of :::Iaﬁ;mfmmtu Em;ﬂumm :EI;;::D
"hegging for Eﬂﬂﬂ mom @ this process is keeping a funding source then it just standardize policies acrosa the
“n:n“:rflﬁ::arl-mﬂgﬁ Mﬁm diverse classroom. drags - you have to game the Btate”
funding and supprt arateml:lg'nr:-fyng on personal
Overwhelmed by /O
navigating fundin . O
strf_lari'ulIr rgucesses 3 AITBIG That rurs
P i areas don't have a Frustrated that every
could use a full-time fighting chance for Considering getting Lost as to how to Concerned that the (CCCAP) tech has
employee S S out of this business blend and braid system is biased different standards /
Troubled by students opportunities due to the stril-e:i::::l:lier EEE'"I“i: 5;:5::‘:" make different
being referred tp as overwhelming PPIYINg . determinations or
"slots" or "ratios" stress costs single women work faster to get the
determination done.

Higher Colorado Shines ratings

@ give you a higher chance of
funding.

If we kept one thing about the current

m ms mwm ECE experience, it would be the
A goal for our center is If family demographic and families we serve

» ! +  has one sibling that's older, they because we know its most important @ Eﬁﬁmﬂ?ﬂzﬁf Vi,
= O = can come to the same center to for families to have self sufficlency so : -
. avoid making the family they can grow.
C#LJ"I', ASSUVRED . enroll/travel to multiple places

Once I'm in the door with
funders, | know | can count on

Pleased that the
breadth of funding
streams supports
diverse sets of
families

them.

Confident in
demographics and
work towards
enabling self sufficient
families so they can

0/—0

grow Sense of
Relieved that UPK accomplishment when
passed which able to provide
' If we changed one thing, | hopefully means ECE families accessible
s ¢ would want it to be the funding " : T
- O = structure so it would allow me is going to be taken and flexibility
- to better focus on the children seriuusly
and families.
Poverty as the primary
J e S ndicatorof gy
week, but you have to wait 5 bl
weeks to get determination. :
Who is going to hire you?" ﬁ;:;fggﬂﬁ rﬂ::?;:ﬁﬁ:ﬂu @ | have 4 I-TEs in my accounting
tedious, time consuming, and ::fmﬂi:':u]::”ﬂ A e
ey :
Families that get accepted at i E;E? dtnl:{ar | have :;E‘: Etp:rllf ol
It's difficult to make changes to e CSUeT TR Dl Tk T e
group size limits and et spot because it doesn't match from teacher salaries and
lot of holding pattems. their schedule. Wi have programs in our ares gﬁitlzfz:‘es for families and
that are not fully enrolled ;
because we don't have staff.
“Extanded family . we don't have staff because
8 amily members th 't afford h i
living in the same house should e
not be considered part of the
household income. Sometimes
they are included and O
sometimes they aren't.
Frustrated with the belief that FT Frustrated that private pay covers Confused, frustrated
Angry about the need enroliment = FT time pay even if absences but CCAP doesn't. If that when losing flexibility
for multiple full-time child is picked up early was the case, it might remove in programming when
employees just to some of the unconscious bias accepting federal
Excluded when funding keep up with all the during application and enrollment funds
models/determination funding issues
don't match the needs of

my center and what
families need.

&<

FEAR, ANXIETY

FFN PROVIDER

CALM, ASSURED .

[When asked if parents pay
with any forms of financial
support] "l don't even know
what you're talking about.

Where is my self-love
when | can't get paid. |
put my love, patience
and quality into this.

b 4
It's chaotic the way we live our
lives.
| pay more to take care of these | feel bad about asking for the
kids than the parents pay me. money. What if they just can't
What they pay might cover two afford it?
diapers.
Parent refuse to pay me
because they say I'm not a real
business.
Afraid to ask for payment because
b 4 parents might take their child
FEAR, ANXIETY . elsewhere

Other providers

Funders

Community leaders Colorado Shines
Current teaching staff O
Grant writers Teacher resource groups H - Government sites
Families ‘ ' —
Students Grant sites

Local district

Accounting



PROVIDER TJOVRNEY: STAGE S DAY TO DAY OPERATIONS + PAYMENT

The proof of quality is what my
kids are able to do when they

Colorado Shines is a mess, but
| have a lot of faith in it.

Proud to have
been able to keep
my doors open
and pay staff
throughout COVID

thanks to PPP

SMALL SCALE PROVIDER

leave my program.

Joyful when
able to observe
students
thriving in their
environment
(e.g. taking first
step)

CALM, ASSURED Q

funding
| don't have time for another
webinar about professional
development.
Angry by perceptions
| that parents don't Fear when staff
‘ seem to be really demands more O
Af':ald of h?w invested in a money and
fried staff is partnership. Provider asiates Riics shs Stressed nu:c by
causing them to is viewed as the budget can't Colorado Shines
I leave R s dumping grou nd for accommodate r:atlngs and
sry Kids so they can get O impacton
teachers are are pianians S 1t e e teachers
treated like y Frustrated that if a
glorified family needs her Fear of having
| babysitters instead for Saturdays, to reduce hours
of actual teachers families have to or even close
email CCCAP to due to lack of
request the teachers
NV provider coverage -
lisona
FEAR, ANXIETY o o
. daily basis

LARGE SCALE PROVIDER

CALM, ASSURED .

~ ! » Can everyone just use one
- = system and you just go in and
- get what you need?

O

Enjoying using
new tech like
Child Plus

Re: Co Shines - It's hard

vV because any rating system is
hard to make it equal. They
only see a snapshot of what
we're doing all year.

O

Teachers are
exhausted

I'm a large center with an
admin team and it takes them
hours to prepare for Colorado
Shines ratings. They even had
to work through the weekend
due to staffing crisises during
the week.

If you know the number of
s __.+ people we're serving, why does
= O = it have to be tied to attendance?
- It could just be tied to
I enrollment instead.

Have to have data manager to
do this and not everyone is
going to afford that person

but not compensated or

either. recognized as such

Overworked and
underpaid

Disillusioned by parents
not being able to pick
their kids early in order
to spend quality time
together when
circumstances allow

Disrespected and
underappreciated

Frustrated that

| everything is tied to

attendance. Where
is the trust?

FEAR, ANXIETY ‘

FFN PROVIDER

CALM, ASSURED .

Being an FFN provider isn't
difficult because | love giving

The hardest part about being
the best of myself.

? a FFN provider is not knowing
if I'm doing a good job.

~ ' »  You are never too old to learn
- - better ways to take care of
- children.

O

[People] think [babies]
V don't need a lot of
attention, but | know
better than that. With a
routine and care, they will
be better adapted as
teenagers.”

lack of recognition of providers
in general and being "essential”

How can we help people
o access to different

certifications/degrees?

v __.# There's a movement of people
= O = trying to get people without
= direct degrees into teaching
positions and presenting a
career path for them.

| have to rely on myself for

everything from plunging toilets
to paying taxes. The system

isn't bullt for the amall
providers.

Frustration about
lack of up-time for
required technology
that is already hard
to use

If the new PDIS system was
rolled out by Apple, Apple users
would have thrown out their
phone the next day. It's garbage
and belongs in the trash can.

O

Frustrated by PDIS

We have taken people who are
passionate about child care
and turned them into glorified
administrative assistants.

O

Overwhelmed by
additional COVID
policies and
procedures

| had a parent who would drop
off her kid at 5 a.m. and just

expect me to take him. | feel
uncomfortable setting
boundaries.

O

Frightened about
picking kids up from
school when already
taking care of small

children. There aren't
enough seats in the
car.
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